COLORADO eeEVALUATION FELLOWSHIP
PURPOSE
Environmental and outdoor learning has a powerful story to be told, but traditional ways of doing so
have often fallen short of demonstrating individual and community impact. Without being able to
effectively tell and share this story of impact, the field has often struggled to secure both financial and
policy-based support. As a result, far too many communities go without access to quality EE initiatives
to help improve the lives of individuals and their community.
We believe that by bringing together EE practitioners and evaluators to share best practices around
the evaluation of shared outcomes, environmental educators can better demonstrate the role of EE in
improving quality of life in Colorado.
In 2022, the Colorado Alliance for Environmental Education and Point b(e) Strategies will be hosting an
opportunity for practitioners in environmental and outdoor learning in Colorado to come together in a
learning and networking focused eeEvaluation Fellowship to:
•
•
•
•

Build capacity for evaluation and continuous program improvement
Provide a framework for evaluating EE across and among organizations
Align the needs of funders and EE fundees
Help demonstrate the role of EE in improving the quality of life in Colorado

Through the Colorado Collective Outcomes Project, a multi-year process, we have identified five impact
areas that EE contributes to:

Conservation

Education

Health &
Wellness

Social Justice

Positive Youth
Development

This fellowship intends to provide participating organizations with the tools and support to measure
key indicators of the impact areas listed above and provide opportunities for peer learning to navigate
evaluation challenges.
GOALS OF THE FELLOWSHIP
Participants in the Colorado EE Evaluation Fellowship will:
•

Increase their knowledge and skill in evaluation

•
•
•

Build a network of peers who are using Colorado’s Collective Outcomes to evaluate their
programs
Develop/modify and conduct an evaluation of an EE program using Colorado’s Collective
Outcomes
Participate and contribute data to a collective EE evaluation to build support for
environmental and outdoor learning.

EXPECTATIONS
Selected Organizations
●

●
●
●
●

Participate in one-three-hour training to align your organization’s programming with
the Colorado Collective Outcomes and develop or modify your evaluation plan on
August 25th from 1pm-4pm
Participate in 4 Peer Learning Sessions to navigate and explore evaluation challenges
Commit to participation by 1-2 members of your team
Demonstrate commitment of organizational leadership support to conduct evaluation
and contribute data to collective report
Collect data according to customized evaluation plan from September 2022-May 2023

Collective Outcomes Team Support:
●
●
●
●
●

Provide semi-customized survey tools that can be used by your organization
Facilitate Evaluation Training Workshop
Facilitate four peer learning sessions
Offer up to 2 hours of evaluation and coaching support for data collection and analysis
Provide Final Collective Report on the Outcomes in June 2023

PROGRAM ACTIVITIES AND TIMELINE
May-August 8th: Applications for participating will be accepted.
August 25th from 1-4pm: Point b(e) Strategies will onboard Fellows with a three-hour virtual training
which will provide participants with an overview of COCO. This training will ground all Fellows in
common evaluation language and terminology.
September 2022- May 2023. Fellows will participate in four peer learning circles to dive deeper into
evaluation topics and complexities related to embedding evaluation into environmental education
programming. Fellows will engage in readings and other evaluation activities to further develop
knowledge and shared learning. As part of the Fellowship, Fellows will commit to incorporating data
collection methods to gather data related to the Colorado Collective Outcomes Project. Fellows will
collect data during the Fellowship and use the learning circles to explore how to improve strategies
and enhance evaluations.
•

Peer Learning Session #1: Friday, September 30th, 2022 from 9-11am

•
•
•

Peer Learning Session #2: Thursday, November 10th, 2022 from 9-11am
Peer Learning Session #3: Thursday, February 2nd, 2023 from 9-11am
Peer Learning Session #4: Wednesday, May 3rd, 2023 from 9-11am

May 2023: Fellows will provide data to Point b(e) Strategies.
June 2023: Point b(e) Strategies will analyze the data and prepare a collective report based on data
from all participating organizations.
TARGET AUDIENCE AND OTHER CONSIDERATIONS
The eeEvaluation Fellowship seeks to engage individuals with some knowledge of evaluation and
currently utilizing evaluation in environmental education programs, and who are looking to expand
and enhance their organization’s evaluations through collaborative learning with others.
Organizations are encouraged to send up to two staff members to participate together in this
Fellowship.
The cost to participate in the Fellowship is $150 per member organization/ $250 nonmembers.
Scholarships are available. Participating organizations agree to allow CAEE and Point b(e) Strategies
to use the data for collective outcomes evaluation reports. All data will be deidentified and results will
be reported out in aggregate (with all other participating organizations.)

