Colorado Alliance for Environmental Education

Board of Directors
CAC€C Recruitment Packet and Job Description

About CAEE

We passionately believe that everyone in Colorado deserves environmental and outdoor
learning experiences! We support the many types of educators who teach concepts we all
need to understand: how natural systems work, what we must do to interact responsibly with
the environment, and how we can protect natural resources for future generations. We are
the largest network of environmental and outdoor educators in Colorado, serving over
800,000 learners. Collectively, we inspire educators, schools, and communities to impact
conservation, education, social justice, health and wellness, and positive youth development.

Being part of a network is key to taking environmental education to scale. We share
learnings, approaches and advocate as a group for widespread adoption of EE. Our members
make up an extensive circuitry of programs, initiatives, and supports to energize the field. A
strong and healthy network ensures that ideas, learnings, and successes can flow easily
across the network, powering ongoing innovation.

In addition to our statewide network, we are a member of the North American Association for
Environmental Education Affiliate Network, a web of 56 organizations united under the goal
of spreading the benefits of environmental education, connecting us to thousands of
environmental and outdoor educators across North American. As a collective, we advance
policy, practice and equity in environmental learning.

Colorado Alliance for Environmental Education
4777 National Western Drive
Denver, CO 80216
303-273-9527
wWww.caee.org



http://www.caee.org/

Our Vision

All Coloradans understand and take actions to support the interconnected well-being of
people and nature.

Our Mission
CAEE's mission is to elevate and amplify environmental and outdoor learning in Colorado.

Our Values

e Collaboration - Individual efforts are strengthened when we work together to
advance environmental and outdoor learning.

e Equity and Inclusion - Equitable access to environmental and outdoor learning
resources and opportunities is critical. We embrace all diversity and celebrate our
differences to drive excellence and social progress.

e Connection - We build relationships throughout our community and with nature to
create the bonds that allow for advancing our collective goals.

o Leadership - We foster leadership to enable individuals to make their optimal
contribution to advancing environmental and outdoor learning.

o Impact - We focus on the essential outcomes and impact of our work, both
measurable and immeasurable.

A Culture of Inclusivity

CAEE works to ensure everyone in Colorado has an opportunity to learn about the environment. We
value inclusion and welcome everyone to the field of environmental and outdoor learning. CAEE does
not discriminate on the basis of race, age, color, ethnic background, creed, marital status, religion,
national origin or ancestry, sex, gender, disability, veteran status, genetic information, sexual
orientation, or gender identity or expression.

Our Impact
Driving Excellence Fostering Collaboration Mobilizing Support
e We increase the quality e We bring together e \WWe champion EE at all

of EE in Colorado by Colorado environmental levels by advocating for
providing professional educators to pursue policies, partnerships
development, access to innovative education and philanthropy to
best practice, knowledge and engagement support environmental
and current trend strategies. education.

information.



Colorado Alliance for Environmental Education
;/ Board of Directors Responsibilities

S
Office: Board Member
Term: 3 Years (Members may serve up to two terms)
Reports to: Board President
Time Required: Monthly meetings (virtual, 1-2 hours each).

Attendance at CAEE events (e.g., annual conference) is encouraged.

The Colorado Alliance for Environmental Education Board of Directors is responsible for
the direction and big picture guidance of the organization to further the field of
environmental and outdoor learning in Colorado. The board is responsive to the needs of
the organization and the EE community and is responsible for ensuring that CAEE Bylaws
are carried out. The following Board responsibilities help us further CAEE's commitment to
ensure everyone in Colorado has an opportunity to learn about the environment where
they live. We value inclusiveness and welcome everyone to the field of environmental
education.

Responsibilities:

1. Maintain knowledge of CAEE and make a personal commitment to its goals, values,
and ways of being.

2. Make an annual financial contribution to the organization.

3.  Attend at least 75% of Board Meetings and retreat each year, in person or virtually,
and prepare for all meetings by reviewing meeting minutes and agendas

4.  Participate in annual approval and adoption of the organizational budget.

5.  Serve on at least one Ad Hoc Board Committee, standing CAEE committee, or fill a
board leadership position as needed. Current standing committees include
Conference Planning, Awards Review, Certification Reviewers, Environmental
Education Leadership Councils, and Careers in Natural Resources Initiative
Committees.

6.  Actively participate in Board evaluation

Actively participate in organizational planning efforts.

8.  Actively participate in organizational fundraising efforts (i.e. suggest or recruit
sponsors and donors, recruit new members, thank funders, etc.).

9. Participate in efforts to build support, partnerships and enhance CAEE’s public
standing. Board members should plan on attending at least one of CAEE events
annually (Awards Celebration, Annual Conference, Annual Fundraising Events).

10. Work to recruit and orient new board and committee members to continue to
strengthen CAEE leadership.

~

Visit www.caee.org/volunteer to learn about other opportunities to get involved with CAEE.



https://docs.google.com/document/d/1UNE6C-b4Jh8NXj4sEWu6sJK4q-HgS8dUUPbsHJzAGTE/edit
http://www.caee.org/volunteer

Board Selection Process

¢ Interested candidates should submit a completed Board of Directors Application to
via google forms by September 30, 2026. Please reach out to our Executive Director
at director@caee.org with any questions.

e Selected candidates will be interviewed by the Executive Director and several
members of the Board of Directors Committee members.

¢ Nominations will be made to the Board of Directors for election at the November
meeting. Candidates will be notified of the result immediately following this process.

e Terms will begin in January 2026.

CAEE Staff

Lauren Gibson
Executive Director
303-273-9527 ext. 1
director@caee.org

Lisa Eadens

Program Coordinator
303-273-9527 ext. 2
lisaeadens@caee.org

Erin Dreps

eeCorps Coordinator
303-273-9527 ext. 4
erindreps@caee.org

Sarah Grove

Communication and Event Coordinator
303-273-9527 ext. 3

| sarahgrove@caee.org



mailto:director@caee.org
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mailto:lisaeadens@caee.org
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mailto:sarahgrove@caee.org

CAEE Board of Directors 2026

4777 National Western Drive, Denver, CO 80216 (303) 273-9527 info@caee.org

**Rachel Balduzzi

Fort Collins Natural Areas

PO Box 329, Glen Haven, CO 80532
Work: 970-577-1568

Email: snurfala@hotmail.com

*Sue Bonfield

Environment for the Americas

5171 Eldorado Springs Dr, Suite N, Boulder,
CO 8030

Work: 970-393-1183

Email: sbonfield@environmentamericas.org

*Jared Bynum

MSU Denver

Cell: 303-947-4584

Email: jaredbynum5@gmail.com

*Natalie Flowers

Colorado Trout Unlimited

1536 Wynkoop St., Suite 320, Denver, CO
80202

Work: 720-879-0271 Cell:812-455-4747
Email: nataliedawnflowers@gmail.com

*Tim Flynn

Lincoln Hills Cares

2530 N. Washington St, Suite 100, Denver, CO
80205

Work: 303-718-7116 Home: 203-415-7543
Email: tim@lhcares.org

Maya Garcia

Beyond100K

Phone: 202-725-6776

Email: maya@beyond100k.org

Elizabeth Harbaugh

Lyra Colorado

1390 N Lawrence Street, Suite 400, Denver,
CO 80204

Cell: 541-231-5068

Email: elizabeth@lyracolorado.org

Heather Hubbard

Colorado Parks and Wildlife

6060 Broadway, Denver, CO 80216
Work: 303.291.7165 Cell: 720.403.7621
Email: heather.hubbard@state.co.us

Crystal Medrano

Great Outdoors Colorado

1900 Grant St Unit 725, Denver, CO 80203
Work: 303.226.4522 Cell: 219.810.5117
Email: cmedrano@goco.org

**Sherry Nickolaus

Bird Conservancy of the Rockies

14500 Lark Bunting Ln, Brighton, CO 80603
Work: 303-659-4348 x11 Cell: 303-817-4391
Email: sherry.nickolaus@birdconservancy.org

**Susan Taylor

YMCA of the Rockies

2515 Tunnel Rd, Estes Park, CO 80517

Work: 970-586-3341 ext 1108 Home: 970-692-
0286

Email: staylor@ymcarockies.org

Kathryn Venzor

Colorado State University Spur

4777 National Western Drive, Denver, CO
80216

Cell: 720-636-5186

Email: Kathryn.Venzor@colostate.edu

*Shaye Weldon

Melon Marketing

Boulder, CO

Cell: 845-542-7766

Email: shaye.weldon@gmail.com

Katie Navin (E.D. and non-voting member)
Colorado Alliance for Environmental Ed

4777 National Western Drive, Denver, CO
80216 Work: 303-273-9527 Cell: 402-981-6773
email: katienavin@caee.org
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Additional Documents:

Please explore the following documents to provide insight into CAEE’s programs and
activities:

e CAEE’s Strategic Plan

e 2026 Organizational Budget

e CAEE Programs

e CAEE History and Accomplishments
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